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PowerUP! Public Meeting Speaking Tips 

“You are never too old to take risks, it’s never too late to pivot, and never too far down the road to turn 

around. You can change your mind, change direction, change mission. It’s never too late to do dope sh*t. 

…TOO MUCH is celebrated as your superpower.” -LuuvNation 

It is time for you to tap into your superpower and be TOO MUCH at Town Meeting. THIS is the time 

where decisions are made – but only by those who #ShowUp. Decision-makers are influenced by those 

who #SpeakUp. If you’re a voter in town, you have every right to have your say. ShowUP and VOTE May 

2, 2022 7:00PM. Here are a few tips for MHD Fearfighters who will find their courage, and speak up at 

Town Meeting - or at any Public Meeting. Your lived experience is impactful. Find your voice: 

1.  Plan it: Plan ahead to be sure what you’re going to say has a persuasive value that does not 

overwhelm your audience. Be a Storyteller. Messages based on lived experiences penetrate defenses 

and create an empathy path. The power of your message is to show that this point of view will improve 

the individual and the community. Get decision-makers, whether they are a town board or Town 

Meeting voters, to see your perspective and then empower them to vote accordingly. Be truthful and 

passionate but without being combative. Be brief. Keep in mind that public testimony isn’t a two-way 

conversation.  

2. Say it: Identify yourself. Both the decision-makers and the record-keeper will want to know your full 

name and street name or precinct.  

3. Believe it: Give them a one-line preview, such as “I support (your position) the proposed bylaw to 

change to gender neutral language (issue) because inclusive language creates a foundation to a sense of 

belonging (why it’s important).” To that end, if someone has already made your point, don’t repeat it 

word-for-word. You simply say, “I agree with what has been said about xyz”. 

4. Prove it: “Frame” the issue showing how it will benefit a broad base of people. For example, 

“...gender neutral language will benefit our town by expanding our volunteer pipeline. Inclusive 

language appeals to a broader base of young people looking for ways to be involved. It will also 

strengthen our efforts to build a community, an economy and a government that reflect recognition of 

the power in diversity.” Talk about what problem it will solve or what gain it will create. If you have data, 

present it. Succinctly and emphatically address any false information.  

5. Own It: 

 Reiterate your point (Repeat #3) 

 Say Your Name. 

 Express Gratitude. 

 Take a seat with your PowerUP community members. Celebrate your active participation in 

Democracy. 


